HEAD OF TRANSPORT SRC

GROUP

The business

SRC Group is a successful, family-owned profitable aggregate solutions business with a turnover of
c£100m. The business started in 1994 as Sewells Reservoir Construction Ltd. Its early success attracted
external investments that enabled an expansion of the business. In 2014 the business was taken back
into private family ownership and has grown dramatically in the decade since.

The nature and success of the business is built on the culture of improvement, customer service and the

long-term planning of resources to match future market needs, that private family ownership can bring.
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Products and markets

SRC provides a full range of aggregate solutions including works management, ready mix cement,
eco-blocks and planning and project management services. The business is constantly updating
its portfolio of quarrying sites with a mix of ownership, leasehold and other arrangements.
Customers are wide ranging and include farmers, construction businesses, earthworks specialists
and bespoke projects such as DP Ports.
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The Future

With the introduction of a senior leadership team allowing the board to focus on the strategic
development, the business is well placed to continue to build on its success to date.
SRC has a strong family business culture and is always thinking ‘what's next?’
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The Role - Head of Transport

CONTEXT

Transport is a key service component of the SRC customer offer. The business has a mixed fleet of c120
vehicles. This is a new position within the business to lead and develop a high-performing transport operation.

CORE OBJECTIVES

+ Provide leadership to a high performing transport department and operation

+ Develop and mentor the transport team

+ Ensure that routing activity is optimised

+ Ensure that the fleet is compliant

+ Manage costs, services procurement and supplier negotiations

+ Effectively manage the blend, arrangements and commercials of subcontracted activity

+ Work across functions to develop consistent pricing mechanisms in the business interest

+ Support the board with modelling, planning, research and project management for planned activities

SCOPE

Commercial and Operational responsibility for a mixed fleet operation of over 120 vehicles
and sub-contractor operations.

RESPONSIBILITIES

Service Levels
+ Maintaining the required service levels to deliver against client requirements

+ Ensuring the required resource availability to deliver the business needs

Compliance
+ Ensuring that the operation and fleet complies with all required transport compliance legislation

+ Maintaining processes, practices and a culture that adheres to all H&S requirements
and minimises incidents

Operational Performance & Efficiency
+ Delivering the service levels required within budget

+ Maintaining and improving operational efficiencies to improve margins

Leadership & Management

+ Developing a culture of continuous improvement

+ Ensuring team adherence to the business' processes

+ Developing the capabilities of the transport management team

+ Developing appropriate incentive schemes for management and driver behaviours and performance

+ Maintaining succession planning capabilities where required and appropriate
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Commercial Management

+ Effective management and delivery to a planned budget
+ Preparation of an annual transport budget

+ Developing and managing internal pricing policies

+ Support the board in the development of future activities

+ Supporting the sales team as required with new business proposals

Supplier Management

+ The management, selection and sourcing of sub-contract vehicles and ancillary service
providers required to support the operation

EXPERIENCE REQUIREMENT

+ The management of a commercial transport operation

+ A track record of operational achievement

+ Demonstrable commercial performance improvement

+ Budget accountability or preparation

+ The development of people and teams

+ Managed positive Health & Safety and Compliance culture

+ A strong knowledge of current and planned transport legislation, including national
and regional environmental legislation

QUALIFICATIONS & SKILLS

+ CPC Holder

+ Highly numerate

+ Good verbal and written communication skills
+ Commercial acumen

+ Report writing
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