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Introduction

XPO UK is a leading provider of comprehensive and
competitive supply chain solutions.

We cater to a diverse customer base with high-quality logistics services,
leveraging our overnight pallet network and advanced in-house planning,
supply chain skills and technology capabilities.

Our offer spans single pallet movements to fully integrated international
supply chains, including transport, warehousing, and stock management.

Our extensive service capabilities and strong market positioning in the UK
create significant opportunities to develop the business and to increase our
recent revenue and profit growth.

As a key part of the development of the UK business, we are recruiting for a
high-calibre individual to lead our Commercial Team.

XPO UK is one of the top 5 3PL operators in the UK.
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http://investors.xpo.com

The Numbers

Global T United Kingdom

$7.7 Billion £850 Million
REVENUE REVENUE
38,000 554 48,000 6,500 189 6,000 1.2m
team members locations customers team members sites vehicles sq ft warehousing

Our reputation is built on our ability to support seamlessly from behind the scenes, connecting our clients with their customers.
Our UK&I revenue has grown by 10%+ YOY with profitability growing by a similar amount.
We are on track to deliver similar levels of growth in 2024.
We see opportunities to grow our business in Shared User and Dedicated Supply Chain Solutions where we offer a strong solution to customers.
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Products & Services

—
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Pallet Network

Shared user pallet distribution
both nationally and
across Europe

Dedicated

Optimised solutions for
your specific business
needs with tailored training
and dedicated
XPO teams

Full Truck
Load (FTL)

Domestic and cross-border
full truck deliveries to your
customers

Warehousing

A wide range of high-
value-add warehousing
services to fit the
specific product
requirements

()

Full Truck
Load (FTL)

Domestic and cross-border
full truck deliveries to your
customers

Multi-Modal

Express and freight services,
rail and river transportation
and short-sea and deep-sea
operations

Bulk Logistics

Expertise in all types of bulk
transport whether liquid,
solid, ADR or non-ADR all in
accordance with your
standards

Home Delivery

A proven partner in the
delivery and installation
of goods to your end
customers’ homes

Global Forwarding

Integrated global network
keeping your freight moving
between countries and
continents, end to end
customs capable, AEO
accredited
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The Development Opportunity

rowth Ar
Growt eas Pick & Pack Despatch

= We continue to focus on growth across all of our key business XPO Warehousing - 10K Pallets
areas, with particular focus on integrated supply chain solutions

= These business areas offer healthy margins and the opportunity
to grow our services with our customers

= Construction, Retail and Consumer Goods are areas of
particular strength

XPO FTL
>

XPO LTL
>

CapEX available for Expansion

= CapEX is made available as required and subject to investment O
committee review Client Retail
Manufacturing

= 100% secured in 2023 to support business growth and development ¥ XPO Pallet Network

= No slow down in investment for growth

The Integrated Solution Offer PO Home A
Our value proposition is based on our expertise across a range XP(:FT" De":ery ﬁ
of supply chain services. To create a competitive advantage, we

leverage our capability and infrastructure to provide tailored solutions Retail DCs XPO Depot Home
that provide our customers with a range of benefits. Delivery

Benefits of our ability to integrate logistics products and services Example manufacturing
include single point of contact with increased control, reduced cost,

standardised customer experience, end to end order visibility and

reporting and increased operational flexibility.
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Job Description

Job Title: Commercial Director Business Unit: UK Transport

Site: UK Transport - Crick Department: Business Development

Job Type

Salary & Grade: B (Vice President) (perm/FTC)

Permanent

Role overview

You will develop and lead the Business Development and Sales Teams for XPO UK&I providing the
successful co-ordination, development and presentation of commercially agile, innovative and
operationally robust solutions to our potential client base.

You will be responsible for ensuring strategic growth is achieved each year in line with the Business
Plan and will help to shape the marketing strategy and support tactical and market penetration.

Job description

Role reports to: UK Managing Director

Other Stakeholders: Business Unit Directors, Exec Team Members, XE Business Development VP,
Marketing, Senior Management and customer leads for current and potential new business
opportunities.
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Job Description (continued)

lllll

Job description

Key Deliverables in role:
= Management of the solutions design and sales teams to deliver new and profitable business

* Lead commercial negotiations and ensure win/win scenarios are negotiated into commercial
contracts

= Ensure effective coordination and communication with the implementations team

= Ensure all solutions are in accordance with commercial and practical expectations of both the
Company and the Customer

= Responsibility for development and co-ordination of robust, and commercially agile, compelling
business presentations

= Ensure value-added services are developed for both existing customers, and the new sales pipeline

= Ensure all solutions are reviewed and developed in accordance with changing market
trends/ developments

= Continuously research and benchmark to provide best-in-class solutions

= Lead, develop and support XPO marketing strategy, materials and market penetration

= Support renewals and business re-engineering projects

= Support the implementation phase in handover to operations and management of the client
= Ensure networking across consultants and industry forums

* Proactive member of UK Executive Team
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Job Description (continued)

Responsibilities

Area Responsibility
1 Management Member of the Management Board reporting to the MD responsible for:
Board Role - New client sales

Supporting the ‘Account Directors’ with planning, proposal writing and sales presentation
Executing the sales strategy determined by the Management Board

Agreeing project priorities when available sales/planning resource outstrips supply.
Arranging additional support third party as agreed

2 Strategy & Business | The Commercial Director will:
Planning = Contribute to the updating and development of the Strategic Plan, Business Plan & Budget.

* Provide an input to the planning process based on market developments arising from XPQO's
sales activity in the marketplace

3 Line Authority Responsibility for the following teams:
= Transactional salesteam 10
- BDM's 5
= Sales Ops. 2
= Solutions design team 10
4 Management Responsibility for actively coordinating/managing the commercial team:
Of Team - Agreeing/establishing priorities

Reviewing personal performance of team members

Providing counselling and coaching

Reviewing and implementing training programmes

Ensuring the team is World Class in its business development skills
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Job Description (continued)

Responsibilities

Area Responsibility
5 Project Reviews Responsible for reviewing all sales projects with regards to:
= Ensuring all projects are all properly qualified throughout the sales process
= Ensuring that the real strategic/business needs of the prospects have been properly
understood
= Ensuring that the outline solution provides the greatest competitive advantage for XPO
= Ensuring that the planning and costing of projects is properly carried out
= Ensuring that all sales documentation is benefit driven. This includes: -
- Concept papers
- Sales proposals
- Sales presentations
= Ensuring that the full range of techniques are applied to progress a sale: -
- Reference site visits
- Visits to Crick to understand IT capability
- Meeting with senior management team
- Appropriate professional/social events
- Etc
6 Client Contact = For new clients or when requested for existing clients actively engage with clients either

directly or in support if a BDM or an ‘Account Director’
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Job Description (continued)

Responsibilities

Area Responsibility

7/ Key Relationships The Commercial Director will be required to build effective working relationships with all
members of the management team and to involve them as appropriate as the sale progresses.
These include:

= Managing Director

= Business Unit Directors

= Finance Director

= Legal Counsel

= HR Director

= |T Director

= Health & Safety Manager

A project sign off will require the appropriate functional heads to be consulted and approval
obtained where required

8 Contract The Commercial Director will be required to lead the commercial negotiation as and when
Negotiation necessary. This will require:

= Understanding the key elements of contract agreements

= Understanding the commercial terms of different wording

= Understanding the risks involved in changing particular wording
= Working closely with Legal Counsel

= Being creative in reaching compromise wording

= Maintaining good working relationships throughout the process
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Job Description (continued)

Responsibilities

Area Responsibility

9 Case Studies The Commercial Team will take the lead in the production of case studies that can be
modified to be used as follows:

* Included in web site

* Included in proposals

= Used for PR

= Used in newsletters or other promotional materials

10 Primary Prospects The Commercial Director will be expected to take responsibility for building and maintaining
the Primary Prospect List. The Primary Prospect List will include the following:

= Named Directors or known decision makers

= Key criteria — SIC code, turnover, employees

= Existing customers of XPO internationally

= Companies that are previous clients of XPO

= Companies where XPO has previously submitted proposals

* Companies where XPO has established contacts from previous roles

11 Lead Generation - The Commercial Director will manage a programme of targeted lead generation to be
Targeted undertaken using the resources of the team. The programme will be ‘driven’ by the Primary
Prospect List and will be ‘triggered by a range of events which could include:

= Known contract end dates
* Recent service problems

= M&A activity

= Major developments. etc
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Job Description (continued)

Responsibilities

Area Responsibility
12 | Lead Generation - The Commercial Director will work closely with the Marketing Manager to generate quality
General leads. The programme of activity is likely to include: -

= Well prepared website

= General newsletter — Monthly or quarterly

Industry specific newsletters — Digital or conventional
PR activity

Industry events s?
- Conferences
- Award dinners
- Etc

Developing material that can be used by the sales team as a ‘rifle shot'’
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Job Description (continued)

Skills & Experience Required

= Customer centric and able to establish relationships and trust quickly
= High EQ and ability to identify the customer needs and respond accordingly t ]
= Demonstrable Senior Commercial 3PL experience in Transport and Warehousing solutions
= Demonstrable experience of successfully supporting the tendering process

= Senior Leadership experience within a client-facing role and brings knowledge, expertise,
gravitas, credibility |

* Innovative approach to solutions and problem solving
= Highest levels of humeracy and literacy

= Commercially astute

= Excellent presentation skills e.g. PowerPoint

= Strong Coaching and leadership skills required

= Commercial legal contract experience

= Ability to work across business units/operational activities

Qualifications Required

Degree or degree Equivalent
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Financials

Revenue (GBP m)
800 -

Strong Balance Sheet as at 31 Dec 2023:
= Net assets £417.9m
= Cash position  £92.7m 600 I

= Overdue debt at year end <6% of total receivables and
all overdue collected within 3 weeks of year end. 400

= No specific bad debt risk

200
= Capex is available for growth -
0
2021 2022 2023
- Organic revenue growth forecast in 2024 is EBITDA EBITA
10.5% and revenue CAGR of 7.5% 50
40
- EBITDA CAGR of 15% and EBITA CAGR of 29% 20
- Legacy customers faced volume challenges to 20
wider macro-economy during 2023 10
0
- New business growth in 2024 is driving 2021 2022 2023 2021 2022 2023
revenue and EBITDA performance I cBP (m) N Il c&P (m) N -
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Operational Capability & Performance

KPIl's —Top 5

= Product tracking compliance (from point of collection to
final store/customer delivery) - 95%

= On the day service - 98.6%
= OTIF-97.8%
* Pre 8am -99.2%

= Warehouse inventory accuracy - 99.75%

Other Business Units have KPIs by customer and these can
vary considerably from contract to contract.

From a budget perspective, all lines of business are on target
to achieve the 2024 budget and performance is stronger
again YOY.

Capability

Our comprehensive logistics offer ranges from the
movement of a single pallet to a fully integrated international
supply chain solution covering transport, warehousing and
stock management’

15 | XPO - COMMERCIAL DIRECTOR

Pallet Network

The UK's largest owned pallet network business providing a
next day and through the night service offering. Predominately
servicing construction, manufacturing and chemical
industries through the day pallet network and the shared user
warehousing operations.

Utilising a scheduled delivery service, the 2 person specialist
offering caters for last mile and predominately B2C customers
in vending machines, HVAC and telecommunications product
lines of business, where room of choice, installation and
returns management are key features.

Through the night service offering is predominately in support
of the automotive ‘After care’ market, XPO supports over 65%
of the UK brands with deliveries, returns, asset tracking and
warranty parts management, in addition the night operations
support retail customers undertaking deliveries and returns
management as well as in store shelf ready activities.

The network infrastructure supports the wider customer base
of other business units providing warehouse space, cross
dock facilities and vehicle parking as well as playing a crucial
role undertaking final mile deliveries for both regular small
volumes and uplifts during peak periods



Solutions Design Capability

XPO has a market-leading Solutions Activity
Design Capability. The team supports
the bid process from initial analysis
and design, through to costing and the
preparation of proposals.

. Renewals

. New Business

Our Design Team Solutions
Director

Commercial
Finance

Solutions Solutions
Design Design Bid Pricing
Manager Manager

Transport Warehousing
(x4) (x2) Manager

XPQ'’s Solutions Design Team works across all
business support functions to develop complex
and optimised, multi-product customer
logistics solutions.
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Technology

At XPO, we possess the expertise to craft tailor-made software solutions

that precisely align with our clients’ unique business needs.

Leveraging our diverse range of specialized products, we
adeptly customize and configure solutions to optimize
operations. Furthermore, we remain at the forefront of
technological advancements, continuously exploring
innovations to enhance efficiency and drive business growth

through rigorous proof of concept trials and implementations.

The UK IT team comprises 35 professionals, each
specializing in distinct areas such as product solution design,
solution architecture, development, testing and quality
management, project management, and support services.
The team also has access to further specialist resources
from the regional European team covering Infrastructure,
networking and Infosec.

In 2023 XPO invested circa £3.5m in technology in the
UK&I alone.

Examples of technologies developed, their application and
benefits, and level of resource/budget to develop capability.

= Technology to centralise and standardise training and
legal requirements across the business. Giving visibility,

compliance and improved standards to XPO and customers.
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Other examples:

= Load Secure — Vehicle loading, and security management
= WTS — Web Transport Solution

- RawView — Drone WMS Inventory Management

= Driver Workflow

- EPoD Workflow

Examples of any customer bespoke development for a
specific need as part of a solution

= YMS Digital Yard Management provides operational
visibility by streamlining the movement of trailers within
a Yard facility.

= Advanced customer communications Platform

Examples of software features/benefits/capability in pipeline

- Augmented Reality (AR) Glasses
= Predictive Analytics and Forecasting Tools
= Enhanced Collaboration and Workflow Automation

= Personalized User Experiences through Al




Our Values

Our values drive our people. Our people drive our business.

Respectful

As a global leader in our industry, we have a responsibility to set an example that is beyond reproach.

Our values are at the heart of our culture.
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ESG

Our commitment to Environmental, Social and Governance (ESG) influences everything we do. From tailor-made, safe and sustainable
solutions that reduce emissions to creating a people-orientated culture that enables our colleagues to be their best whilst maintaining sound
corporate governance practices and ethical behaviours. We're about DOING the right thing.

Carbon Neutral by 2040

30% reduction in emissions baseline by
2030

Expanded HVO adoption non-road uses -
2023

Increased CO2 savings versus baseline to
17.64% - 2023

Carbon neutral achieved on home delivery
— Autumn 2023

Working for a better planet.
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Maintained gender pay parity — 2023

£0.75m invested in workplace welfare
facilities — 2023

Reduced colleague period poverty — 2023

Increased DS Workfit support by five new
team members

Safety improvement & action

Caring for our communities.

Business training — Modern Slavery
training all colleagues

Board renumeration — linked to ESG
targets

Financial disclosures related to climate &
natural impacts

Annual sustainability reporting aligned to
GRI standards

Mandatory Code of Ethics training for all
colleagues & new starters including

i 13 @ @ &

Doing things the right way.

XPO



At the heart of our culture is safety.

We constantly seek to improve safety across our operations and are proud to have
achieved several awards to show for it.

From driver safety technology and programmes to wellbeing and mental health,
we'll never take safety for granted - it comes first every time.
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Contact:

DavieszRobson
Recruitment Division

John Cashmore
Director
johncashmore@daviesrobson.co.uk




